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Windmill Montessori School is committed to prevailing through this crisis and giving our students 
the opportunity to overcome major obstacles that life, at times, confronts us with.  Our primary 
goal is to keep all of our students, staff, and their families as safe as possible.

We continue to reach out to our parent body to establish a broad-based commitment to work 
with the Windmill Montessori School and its staff to ensure the safety of our students, staff, and 
their families.

Please be considerate of your child’s fellow classmates and follow the protocols and guidance 
stated in our Parent COVID-19 Reopening Guidelines Handbook and the overall guidance 
herein.  Please use your best judgement and err on the side of caution when it comes to signs of 
any illness.

The school cannot accomplish this extraordinary task alone.  It will take the support and 
personal responsibility of all members of our school community.  We must rely on each other to 
adhere to these policies and to limit risk when beyond the school’s campus.

We are in this together, to keep our students, staff, and families safe.

We reach out to our Windmill Montessori family community to be understanding and emphatic to 
all families with different points of view and stress levels.  It is an uncertain time with events 
changing daily.  As such, we hope that our Windmill families will appreciate that, between the 
time of this publication of the Windmill Montessori School Reopening and Health & Safety 
Guidelines and that of school openings, we might have to transition to our virtual in home model.

This is an evolving document subject to change and adaption to new CDC, DOH, NYSED, new 
scientific findings and ideas.
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The Windmill Montessori School
History and Description

The Windmill Montessori School is a small private school in the Sheepshead Bay area of Brooklyn, 
New York.

Our mission is:   “To preserve and perpetuate a warm, family-oriented environment that is conducive 
to nurturing children within Dr. Maria Montessori’s cosmic approach to education.  To cultivate 
decorum, respect, and civility within our Montessori and the world community.  To support and 
advance Dr. Maria Montessori’s “Peaceful Children, Peaceful World” vision.  To enrich each child’s 
life with a cosmic education, encompassing the Humanities, Arts, and Sciences, and guiding them 
to reach their own innate and individual potential.  To ultimately nurture our students to be peaceful, 
humane, productive and independent human beings.”

The school is situated in a residential neighborhood at the corner of Avenue T and East 14th Street.  
The three, two-story buildings resemble other structures in the neighborhood, which allows Windmill 
to blend into the community, yet be distinctive.  We also have a ‘Little House’ on the campus that 
houses the children from 2½ to 3 years old, the class we refer to as our Steppingstones.  We are 
less than five minutes walking distance to public transportation, a playground, and an array of 
restaurants and shops.  The main building is marked by an actual Windmill in a sandbox area.  We 
have a yard and an enclosed wading pool in the rear, an ideal place for recess and summer fun.  All 
classrooms are designed with the Montessori philosophy in mind, and equipped with Montessori 
learning materials to assist in instruction.  A library, computer lab, and rooms are available for 
special need services, or private music or art instruction complement our classroom offerings.  The 
Windmill Montessori School campus is unique in that it reflects our family orientation as a home 
away from home for our students.

Windmill has been in existence first as a nursery school since 1941, and then it became a 
Montessori School in around 1965.  Windmill Montessori School has 7 classes for children from
2½ - 14.  We have on average 80-100 students in our program.  The school follows a Montessori 
approach to education, and our classes are divided into mixed age groups.  We are licensed by the 
NYC Department of Health, registered with the NYS Department of Education, and affiliated with the 
American Montessori Society.  We have both a prekindergarten and elementary program that 
follows the Montessori curriculum.  Each of our elementary and junior high school classes follow an 
extensive Montessori curriculum which include language, math, geometry, history, social studies, 
geography, science, zoology, botany, art, music, computers, French, yoga, etc.

We are in constant communication with our parents through weekly letters emailed to them and the 
staff.  The teachers continue to reach out to parents with many ideas.  We are receiving parents’ 
feedback, and as a community, we are preparing to reopen the school.  Our community consists of 
directors, an office manager/health director, teachers, students, parents, a custodian, and helpful 
alumni.  We will continue to communicate through email letters, voicemail, and by posting on our 
website and our parent facebook account.

Our office manager/health director will be responsible for any communication to the DOH.  The 
office manager will also be responsible for answering any questions from parents, staff, and 
students.  The office manager will also be the main contact upon identifying an individual with a 
positive case of COVID-19.
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Windmill Montessori School’s model for reopening

1) Return of the children to our campus.
2) The children on campus will form specific cohorts in their individual classrooms.
3) The children whose parents will not send them back until there is a vaccine will simultaneously 

join the class on Zoom and be part of the class and its lessons from
8:30AM to 3:30PM.

4) The school will move to a virtual learning model if it is deemed by the NYC/NYS Department of 
Health and NYS Department of Education that we are required to do so.

All of our students should feel safe, engaged, and excited about learning, whether in-person or 
virtually.  Relationships are at the heart of teaching and learning.  The children want to return to their 
routines and a sense of normalcy.  All of our efforts acknowledge the importance of setting a 
positive routine and a welcoming environment that supports the children during this unpredictable 
time.  Flexibility is essential when planning for the fall semester.

A simultaneous, virtual academic program will be instituted for all those families who choose not to 
send their children to the Windmill Montessori campus.  An iMac, a laptop or an iPad will be made 
available to all classes so that the children at home can view the entire classroom and its activities.  
The students will be given the ability to interact with their friends at school during the school day and 
at lunch.  When lessons are given, the students at home will be invited to the lesson, and the laptop 
or iPad will be positioned as if they were in class.  Our simultaneous, virtual academic program will 
be active in all of our classrooms.  If need be, it will be much easier to transition back to an all virtual 
learning environment than when we were initially confronted with the COVID-19 crisis in March of 
2020.  The entirely virtual learning approach will be initiated only if it is deemed necessary by the 
NYC/NYS Department of Health and NYS Department of Education.  Also, in the event that we have 
a COVID-19 case in a particular classroom, we will be able to transition to the virtual model quickly.

Our reopening plan for the Windmill Montessori School has been established to meet and comply 
with the guidance provided by the NYC/NYS Department of Health, the NYS Department of 
Education, and the Center for Disease Control.
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Daily Routines and Activities with our COVID-19 Environment

Morning arrival
Early care will not be offered because children cannot be intermingled

1. Parents should start screening at home
2. Arrival times will be staggered
3. Multiple entrances will be established
4.   Awaiting entry by an individual parent/adult, wearing a mask, in designated areas
5.   Process through health screening questions
6.   Do contactless temperature checks
7.   Log in information
8. Proceed to classroom.  Children will be escorted by a teacher to their classrooms.
9. Teachers submit attendance and health survey to the office
10. Change to classroom indoor shoes
11. Wash hands thoroughly
12. Windows/doors may be kept open for ventilation
13. Strollers or scooters will not be allowed on premises, until further notice

Late Arrival
1. Parents who are late will need to wait until a teacher becomes free to greet their child 

(about 9:15/9:30 AM)
2. Teachers will be available when their class is settled down and functioning
3. Teachers need to perform health survey and contactless temperature checks
4. We encourage parents to not be late as it will seriously interrupt the class flow during this 

COVID-19 environment
5. If persistent latenesses occur, the student will be asked to join our simultaneous model of 

virtual schooling.

Classroom activities
1. Class size will be limited to approved numbers
2. Each class will remain a cohesive group for the entire day
3. Each class will be independent of other classes

Enhanced practical life/Enhanced learning
We will be washing hands multiple times throughout the day

1. Upon arrival, children will be required to wash their hands
2. The back of the child’s hand will be stamped afterwards to serve as a visual cue (stamp 

should fade during the daytime with multiple washes)
3. Children will wash their hands multiple times a day
4. Wash hands before and after using materials
5. Wash hands before and after eating
6. Wash hands before and after toileting
7. Wash hands before dismissal
8. Learn appropriate use of hand sanitizer
9. Respiratory etiquette will be taught and reinforced in our practical life lessons as well as 

wearing masks
10.Remind children not to touch their faces, rub their eyes, touch their nose, etc.
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Grace and Courtesy
1. Social distancing and the reasons why we have to do so
2. Children will be encouraged to socially distance with visual cues and redirection
3. Role playing about social distancing will occur daily at group or circle time
4. Age appropriate mask wearing and its reasoning (we will require all children to wear 

masks to help keep our staff and their friends safe)
5. Respiratory etiquette will be taught and reinforced in our practical life lessons
6. Staff are required to wear masks, and at times, face shields

Classroom Learning
1. Appropriate social distance instructional learning.  Placed markings will be affixed on the 

floors to facilitate social distancing.  Six foot markings will be placed in learning and 
facility environments

2. Children will have individual work areas within the classroom where they will have lessons 
and work with materials.

3. Virtual teaching will be held simultaneously with in-class instruction
4. Sanitizing of materials for next instructional period

Snacks and Lunch
1. Individual snacks in disposable bags from home
2. Individual lunch brought in disposable bags from home
3. Social distancing lunch set up, will be arranged
4. Tables will be sanitized after snack and lunch
5. Midday contactless temperature checks (either staff or child will be sent home if 

temperature is 100.0 degrees Fahrenheit or above)

Nap Time
1. Social distancing protocols will be followed (6 feet apart from head to toe)
2. Individual vinyl rest mats will be disinfected by the teacher daily
3. Children’s nap mats will be stored daily in individual large heavy plastic ziplock bags 

(provided from home). Each week a new bag should be sent in with their nap mats
4. Children’s nap mats will be sent home for washing weekly

Kindergarten
6. Kindergarteners will have a kindergarten enrichment time from 12:30 PM to 1:40 PM

Outdoor Activities
1. Play times will be staggered
2. Each class will remain as a cohesive group
3. Each class will be outdoors, one class at a time
4. Teachers will favor physical activities and building skills rather than using equipment or 

playing contact games
5. Each class will have their own bin of outdoor play things (which will be sanitized)

Dismissal
1. Contactless temperature checks upon dismissal
2. Logging of temperature checks
3. Change to outdoor shoes
4. Each child will be dismissed in their class’ specific entry/departure location
5. Each child will take home their personal belongings daily
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After school
We cannot facilitate the after care program because children cannot be intermingled

1. After school, teachers have cleaning protocols to perform
2. The teachers will need time to prepare their rooms for the morning
3. All materials and surfaces will be disinfected at the end of each day

Specific COVID Related Issues

Access to the Building
1. Access to the Campus will be limited to the children and staff
2. Vendors will deliver products in the vestibule or in front of the school shed 
3. Contractors will be allowed inside the campus during non-operational hours to maintain the 

school, if necessary
4. We are barring all nonessential visitors from the building while children are present

*Masks, Face Coverings and other Protective Wear
Children above the age of 2 will be required to wear face coverings (it will be a learning process). 
Masks must always be worn fully covering both the nose and mouth.

1. Respiratory etiquette will be taught and reinforced in our practical life lessons
2. Children will come to school with their outdoor shoes
3. Children will need indoor shoes
4. Staff will be required to wear masks and/or face shields
5. Preschool teachers may wear face shields and keep social distance so that children can view 

their faces for pedagogical reasons, lessons, and instructions
6. Staff will wear disposable booties over shoes or have indoor shoes while inside the 

classrooms
7. Gloves will be available in each classroom for helping with food or disinfecting surfaces or 

materials

*Mask Hygiene
Masks should either be disposed of or cleaned to be protective of your child.  Wearing 
masks by all in an environment, protects all those in that environment from the risk of 
spreading the coronavirus or other germs.

1. Bandanas, face scarves, and masks made of fabric, such as cotton, can be 
washed in your regular laundry using hot water.

2. After laundering your fabric masks, tumble dry them in the dryer on a high 
setting, or air dry by laying flat and allow to completely dry.  If possible, 
place the mask in direct sunlight.

3. You might consider using a non-scented laundry detergent if you are 
sensitive to perfumes so it is easier to wear the masks.

4.  You can also hand wash your masks.  Follow the CDC guidance.
5. Store clean masks in a clean place when you are not using them.
6. Disposable surgical masks cannot be laundered or cleaned, and should be 

thrown away daily.
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*Social distancing
1. Children will distance themselves as best as possible as described in our Grace & Courtesy 

section
2. Staff is expected to maintain social distancing with each other while at work

a) Refraining from hugging, handshakes, high-fives, etc.,
b) In the preschool classes, teachers will only approach a child when they need assistance 

or a hug, otherwise they will keep their distance
3. Whenever feasible, children and staff will maintain six feet distance between one another

*Hand Hygiene
Washing hands multiple times throughout the day

1. Upon arrival, children will be required to wash their hands
2. The back of the child’s hand will be stamped afterwards to serve as a visual cue (stamp 

should fade during the daytime with multiple washes)
3. Children will wash their hands multiple times a day
4. Wash hands before and after using materials
5. Wash hands before and after eating
6. Wash hands before and after toileting
7. Wash hands before dismissal
8. Learn appropriate use of hand sanitizer

Medical Sick Policy
1. Temperatures will be taken and logged in three times a day
2. If a child has a temperature over 100.0 degrees Fahrenheit, a second thermometer will be 

used to confirm the child’s temperature
3. The child will be isolated, with supervision, if they have 100.0 degrees Fahrenheit
4. If the child exhibits any of the symptoms listed below, they too will be isolated with 

supervision
a) Shortness of breath or difficulty breathing
b) Repeated shaking with chills or shivering
c) Coughing/ sneezing/ sore throat/ congestion
d) Muscle pains
e) Loss of taste or smell
f) Diarrhea
g) Nausea or vomiting

5. The parents will be called to pick up their child.  Parents need to have prearranged pickup 
plans, as described in the pickup section below, and minimize pickup time to less than one 
hour

6. The child must be symptom free for 72 hours before returning to school without the use of 
fever reducers

7. If the child’s family goes to the doctor and the child is confirmed COVID-19 free with a 
negative test result, the child can return to school.  In addition, if the child’s doctor verifies 
that the child’s symptoms are related to their normal condition, such as allergies, the child 
can return to the classroom being fever free

8. Please note: In general, no child may come to school who has been given a fever reducer in 
the last 24 hours

page 8



Isolation room
1. An isolation room has been designated to be used in case a student feels ill as stated on 

page 8 (Medical Sick Policy)
2. Room18 will be the designated isolation room
3. A child will always be accompanied by an adult until they are picked up

Pickup due to medical needs
1. Parents should arrange or pre-plan for a timely pickup of their child in as short a time as 

possible (under an hour)
2. Parents should plan on alternate pickup arrangements so that pickup is limited to under an 

hour.

Facility
1. Windows will be opened, when possible, to increase fresh air flow though each room
2. Air purifiers will be placed in each room.  Staff will follow enhanced cleaning schedule 

throughout the day
3. Bathrooms will be sanitized between each child, including toilets, toilet handles, sinks and 

light switches
4. Materials will be sanitized between each use
5. Tables/desks will be sanitized before and after snack, lunch, and at the end of the day
6. At the end of each day, all floors, toilets, sinks, etc. will be sanitized with EPA approved 

cleaning products to kill SARS-COV-2 viruses.
7. We are evaluating the use of nanoseptic products to cover door handles.  We are also 

looking into Electrostatic and/or UVC units which might be used to augment the sanitizing 
process

8. All non-essential workers or visitors will not be admitted to the buildings while the students 
are in session.  Health screening and temperature taking will be required of all essential 
personnel and any other individual that needs to enter the school.

Families with Siblings
1. Families with siblings should arrive at the same time
2. Each sibling should proceed to their designated entrance location at their appropriate time 

slot
3. Families with siblings should arrive at the appropriate time designated for their children
4. Families with siblings should pick up their children at the appropriate time set for their 

children
5. Teachers will coordinate arrival/dismissal times for siblings

Late pickups
1. Due to the COVID-19 situation, teachers have an extensive cleanup period.  The teachers 

don’t have the ability to care for students after school ends.  The intermingling of students is 
unsafe and not permitted

2. Late pickups will cause difficulties for the staff.  A penalty of $25.00 will be imposed if a child 
is picked up late.

3. If persistent lateness occurs, the student will be asked to join our simultaneous model of 
virtual schooling.
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Closure and Stay at Home Guidelines
In this unprecedented time, the Windmill Montessori School would like to be ultra-cautious and err 
on the side of safety for our students, staff, and Windmill families.

1. If a staff member, student, parent, guardian, or caretaker coming to our campus has a 
confirmed case of COVID-19, that classroom will be closed for a quarantine of 14 days.  If 
siblings are involved they will need to also quarantine.

2. If a staff member, student, parent, guardian, or caretaker has been identified to have been in 
close contact with or exposed to someone who has COVID-19 outside the classroom or 
school, that staff member or child’s family must report the exposure to the school, and that 
staff member or student will be required to self-quarantine for 14 days.

3. If staff or students in more than one class or cohort group have confirmed cases of 
COVID-19, the physical campus will close for 14 days and the school will initiate our virtual 
learning approach.

4. In all cases, if a staff member or student has a confirmed case of COVID-19, we will initiate 
the following procedure:

a) The student or staff member must be quarantined for 14 days.
b) The student or staff member will be required to provide evidence of a negative     
COVID-19 test before they can return to campus.

5. Windmill Montessori School will notify the Department of Health if we have any confirmed 
COVID-19 cases in the school.

6. Windmill Montessori School will immediately notify the staff, parents, guardians, or caretaker 
in the event of a confirmed case of COVID-19 in the school.

7. The Windmill Montessori School will also inform staff, parents, guardians, or caretakers if a 
child has been in close contact with or exposed to someone who has been diagnosed with 
COVID-19 outside of the classroom or school environment.

8. Confidentiality will be maintained.
9. Close contact tracing protocols will be initiated in the case of a confirmed case of COVID-19 

in the school.

Social and Emotional Well Being
To help all our children continue their academic learning, we must first meet each child where they 
are with compassion and support from their teachers and the school staff.  They need to feel safe 
and comfortable again since they have spent so many months isolated from their friends, teachers, 
the school, and the whole community.

All of our staff were required to take the Thrive New York Mental Health First Aid day-long training 
and study the workbook connected to it.  Windmill’s staff is positioned to support and nurture the 
children’s new mindsets.  As Montessorians, we are trained to look at the child holistically.  Some of 
the children may return to school anxious, fearful, stressed, or sad, etc.  They may not be able to 
control their behaviors.

page 10



Our staff have been required to go onto webinars through these many months to make them more 
aware of the children’s feelings.  We also will do some role playing of scenarios between teachers 
and children.  We plan to have a Zoom meeting with one of our alumni, who is a practicing 
counselor and psychology PhD candidate.  She will meet with us and give us tools to help the 
children know that they are not alone, that we understand them.

We want to relate to the children that we understand how they are feeling, and many of their friends 
and even their teachers are having some of the same feelings that they are having.  We can talk 
about it, we can read stories about feelings, and we can even role play some scenarios.  This will 
hopefully help the children feel safe and go back to having meaningful relationships and continue 
with their academic learning.  We all need to establish normalcy and routines, so that we can all 
heal together.  We are all here for the children and each other.

Everything the Windmill Montessori School does in its reopening plan has been designed with our 
community’s safety in mind.  Guidance continues to change and we will be communicating with you 
via email.  We must comply with the NYC Department of Health and Mental Hygiene, the NYS 
Departments of Health and Education and the CDC.  Please direct all your questions related to this 
document to the Health Director at office@windmontsch.org
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